Top Tips for Project Management Success
...and some reason why some projects go wrong

Why IT Projects Fail

. Unrealistic expectations
Overly complex design
Scope creep

Lack of clear ownership
Poor team building
Teams disempowered
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Tips for IT Project Success

1. Keep it SIMPLE

2. Small projects, frequent implementations
3. Never believe a supplier

4. Ban 'not invented here' syndrome

5. Consign MS Project to nearest dustbin

6. Insist on SLAs with financial penalties

7. Trust the team

8. Give the team clear outcomes



